a) Fundamental Elements of The NOVITIATE Stage as an aid to establishing a PROGRAM
THE AIM OF THE NOVITIATE is to have the candidates consider more thoroughly whether they are really called by God to follow Christ by making religious profession in the apostolic life of the Congregation.

The candidates are to experience our way of life, get to know the history and life of the Congregation, have their minds and hearts imbued with its spirit and have their determination and suitability put to the test (C. 86.2)
GENERAL OBJECTIVE: “The novitiate, by which life in the institute begins, is ordered to this, that the novices better recognize their divine vocation and on which is, moreover, proper to the institute, that they experience the institute’s manner of living, that they be formed in mind and heart by its spirit, and that their intention and suitability be tested” (Canon 646).

The spiritual discernment and training, which is given at this level, should aid the candidate to grow in his love of and loyalty to the Congregation and increase his capacity to freely embrace our apostolic life. (Ratio Generalis 2003, 89)
In order to achieve the above, the Fundamental Elements in a Novitiate Programme should cover the five Dimensions for Formation as prescribed by the General Ratio (2020).
THE HUMAN DIMENSION 
To help the novice grow in his knowledge and acceptance of himself (his abilities and his traumas), his family and his culture:

· To better discern the work of God in his life.

· To help the novice grow in his awareness of his sexuality and affectivity and to integrate it in a healthy way into a chaste celibate way of life.

· To help the novice grow in his freedom to make responsible “life choices”, commitments.
Content and Process

1. Writing of one’s personal, sexual, faith and vocational story
2. Understanding of one’s genogram (Family Tree)

3. Create an environment of respect for the uniqueness of each person through the setting of Ground Rules. These should emphasis confidentiality and trust.

4. Training in Human Development (Use of Psychological and other tools
and resources).
5. Workshops and training in Sexuality and Affectivity
6. Inculcate the Art of Discernment
7. Awareness of Other Vocations in Life, for example, married life, single life and diocesan priesthood.
8. Spiritual Direction, Accompaniment/Colloquium Monthly and Counselling by experts when necessary.
9. Each Novice to have a Personal Life Project (PLP) to be considered and evaluated during colloquium with his Novice Master. 
THE SPIRITUAL DIMENSION 
The novice master accompanies each novice in his process of discernment and the   organizing of his own spiritual journey. He also helps him to integrate both the personal and the communal dimension of his new life as a Redemp​torist:

· In his acquiring the habit of personal and communal prayer.

· In his deeper knowledge and appreciation of Redemptorist spirituality,  history and Charism.
· In his ability to accept the will of God for him.

· In developing a strong dynamic of constant conversion.

· In discerning the Redemptorist vocation

Content and Process 

1. Follow the Liturgy of Hours (Lauds, Mid Day Prayer, Vespers, Compline and Meditation during Lauds and Vespers)
2. Personal Reading of the Word of God.

3. Explore different prayer styles both individual and communal (e.g. Lectio Divina)
4. Alphonsian method of mental prayer and meditation and Teaching on Prayer to be emphasized 
5. Retreats (2 eight-day retreats one at the beginning of the Novitiate and the other at the end in preparation for the profession of vows; Monthly Recollections; Recollections prior to the writing of petition for vows; to observe a somber mood during Advent and Lent).
6. Monthly Spiritual Direction.

7. Regular Confession.

8. Reading in Alphonsian Spirituality and Redemptorist Spirituality 
9. Introduction to Spirituality in general (with a special interest in the spiritualties that influenced St. Alphonsus and the Desert Fathers).
10. Reading in Redemptorist History.

11. Animating shared prayer with both the members of the formation community and the laity.
12. Exposure to the Redemptorist Saints
THE COMMUNITY DIMENSION 
· To help the novice grow in his calling to live in community.

· To provide solid experiences of community life as a place of faith, service and acceptance of others in fraternity.

· To help the novice grow in his love for and desire to work with the Church.

· To assure that the candidate is able to contribute to the community life in the Congregation.

Content and Process

1. All Redemptorist Communities should follow the principals enshrined in the Constitutions and Statues particular in Chapters 2 and 3. As such, the Novitiate should be a Christocentric Community, a Community of Prayer, Persons, Work, Conversion, Open and Organized. Some elements of this community are treated in other dimensions. We shall highlight only those that are not mentioned anywhere else.
2. Community of Persons: Participation with Confreres and or others:
a. Habitual celebration of life e.g. observing birthdays of confreres and feasts days of both the Church and the Congregation
b. Once a week participate in the Eucharistic Celebration together

c. Community Retreats when necessary

d. Community Recreation

3. Community of Work: The structure of the weekly horarium should provide for Manual Work, Leisure and Unstructured Time (Free-Time):
a. There will be time for manual work and household chores daily

b. Daily communal recreation (e.g. watch the news together, follow an educative series or programme on TV, play board games etc.)
c. Recreation with Novices of other Congregations once in a while.
d. Clear communication policies and the use of technology, e.g. mobile phones and the Internet etc.

e. Where possible the Novices can grow and rare part of what they eat.

4. Open Community:

a. Each Novitiate to have a clear policy on the question of visitation by family members and the laity.
b. The policies will allow some openness and interaction of Novices with other people, religious and non-religious, young and old, male and female, rich and poor.
5. Organized Community

a. The Formation Team in consultation with the Novices will elaborate a basic plane for the community.
b. It is very important to be sensitive to different cultures and traditions of the members of the Novitiate given that all Novitiates are interprovincial.
THE ACADEMIC DIMENSION 
· The Novitiate is not a time for formal academic studies (Canon 652,5; DS 1005)

· Courses within the novitiate should help the novice better understand the Theology of Vocation, Religious Life, and Redemption.

· The novice should be guided in a study of the Constitutions and Statutes, the history of the Congregation and of his Unit, and the requirements of Canon Law regarding religious life.

Content and Process

1. All Novices should read at least one of the key biographies of St. Alphonsus (Ray-Mermet or Jones)
2. 2 daily time slots of 45min each for classes
3. Introduction to the meaning of Novitiate

4. The meaning and Demands of Evangelical Counsels and the Oath and Vow of Perseverance 
5. Christ the Redeemer and Brief Salvation History
6. Through Reading and Analysis of the Constitutions and Statutes

7. Class Presentations on various topics deemed necessary by the Novice Master

8. Detailed History of the Congregation and Units of Origin 

9. Redemptorist Family (Institutes that belong to the Redemptorist Family and Lay Associates).
10. Introduction to Vatican 11

11. Exposure to key Vatican Documents on Consecrated life (Vita Consecrata and Perfectae Caritatis)
THE PASTORAL/MISSIONARY DIMENSION 
· To help the novice deepen his commitment to the most abandoned and the poor and to deepen the virtue of apostolic charity some pastoral work experience should be part of the program.

·  However, such work is not the heart of the novitiate experience and should not be excessive (DS 1004.4). What is important is that the novice be helped to develop a method of spiritual reflection on his apostolic experience thus integrating it into his spiritual life. 

Content and Process

1. Safeguarding of Minors and Vulnerable Adults

2. Engagement with the laity particularly the poor through some form of missionary work (e.g. catechesis, youth ministry, vocation ministry etc.). There should be balance however, between missionary work and the discernment requirements of the period of the Novitiate.
3. Animate popular devotions such as the Novena to Our Lady of Perpetual Help.
Evaluation of Novices

See the Redemptorist Formation: Manuale Formatorum Vol. 1 (2009), 94-96
