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Dear Confreres, 

 
1. In accord with the decision of the XXIV General Chapter, the selection of the 

superiors and councils for every Province, Vice-Province and Region will take 
place in such a way that the leadership is ready to take office in January, 2015. 
This is a very important moment in the life of the Congregation. It is appropriate 
to send this letter to you on the Feast of St. Matthias. His election to the College of 
Apostles was an act of faith and trust in God, as well as a discernment for the sake 
of the whole Church. So must our elections be! 
 

As we face the coming elections of Superiors 
 

2. In the near future, every Province and Vice-Province will begin the process of 
choosing their major superiors and councils for the 2015-2018 quadriennium. In 
every Province and Vice-Province, this process involves an election. As well, a 
process of discernment for the superiors and councils of Regions will also begin. 
Although in the Regions this process is not always by election, there is always a 
process of consultation when the nomination of the superiors is made by an 
appointment.  

 
3. First of all, every Provincial, Vice-Provincial and Regional Superior is called to 

exercise the ministry of authority as a pastor, animator and leader of the Unit 
entrusted to his care. The first concern of every Superior must be the mission and 
charism of the Congregation, as well as the confreres with whom he is called to 
live our Apostolic Life. The Pastoral Guide for Superiors is an excellent resource 
to help us understand this important office of leadership. Fundamental principles 
for the Redemptorist style of leadership are subsidiarity, collegiality and co-
responsibility. The election process in each Unit must reflect our commitment to 
these principles.  

 
4. Every Superior exercises this ministry of leadership with the support and co-

responsibility of a Council. He is both the leader and member of a team which 
together exercises authority, animates our missionary vocation and cares for the 
members with genuine concern. More and more we are learning what it means to 
work as a team in the exercise of our ministry. This is a very important witness to 



our identity as ‘one missionary body’, and must be reflected in our discernment 
of Superiors and Councils. 
 

5. Some of you might wonder why I am writing this letter now, at this time. I will try 
to outline the reasons why I believe that this is a particularly important election 
for our Congregation. Those elected to leadership must implement the Apostolic 
Priorities of their Units, especially in the light of the Apostolic Priorities of the 
Conference. In the present quadriennium, many Units have also made a great 
effort to renew and revise their Statutes and Electoral Law to faithfully reflect the 
spirit of interprovincial collaboration to which we are being called today as a 
Congregation. I also gratefully recognize the great efforts of many Units at both 
internal and external restructuring. There are some new Units conducting 
elections for the first time in a very different context.  

 
6. My reasons also include my experience of the last set of elections in the 

Congregation. At the time of the elections to prepare for the 2011-2014 
quadriennium, as well as during subsequent Canonical Visits to the Units, I have 
heard many questions and concerns raised about the election processes and 
practices in many parts of the Congregation. Many confreres have spoken about 
serious divisions within Units caused or deepened by the electoral process. 
Others have spoken about specific abuses of the electoral process, some of which 
I will address below. This is a not new reality. As Superior General, Fr. Tobin 
made reference to some of the challenges to our election process in his 2009 A 
Letter to the Confreres (cf. #81).  

 
7. In preparation for the upcoming elections, the General Council has already 

received formal requests from different Units for clarification of a number of 
questions, including eligibility, active and passive voice, electoral assemblies, etc. 
We have done our best to respond to each inquiry with clarity, including the 
Decree on Elections sent on February 19, 2014 (0000 025/2014). If there are 
questions still to be resolved, then I urge the Electoral Commissions in the Units 
to seek clarification long before any ballots are distributed.  

 
Elections are a process of discernment 
 

8. This year, the election is particularly important for the whole Congregation for 
several reasons. The Congregation is living through a period of transition as we 
implement the decisions of the XXIV General Chapter and engage in the process 
of restructuring. With the whole Church, we have also accepted the challenge to 
renew our mission of evangelization. This commitment is reflected in our 
sexennial theme – ‘To preach the Gospel ever anew’ – and in the recent Apostolic 
Exhortation, Evangelii Gaudium, of Pope Francis. The Superiors elected this year 
will be delegates to the XXV General Chapter which will be celebrated in 2016. 
During this period of transition and renewed evangelization, who is God calling to 
the ministry of leadership for the sake of the mission and the charism? 

 
9. The election process is fundamentally a process of discernment. As a community, 

we must hear the voice of God and discern whom God is calling to this ministry at 
this moment in our history. In a true process of discernment, there is no room for 
electioneering and political lobbying. Rather, time must be given to evaluating the 



real situation of the Unit, and discerning the qualities needed to address this 
situation. It is important to consider the gifts and strengths as well as the 
challenges of each Unit. This process must avoid personal criticism and gossip. As 
Pope Francis has frequently pointed out, gossip kills and tears down. 
Appreciation and dialogue build up and bring life.  

 
10. A process of discernment must be firmly rooted in prayer, in listening to the 

Word of God, and in reading the ‘signs of the times’. Such a process begins long 
before we write a name on a ballot or travel to an electoral assembly or chapter. 
Each of us begins this process of discernment in and through our personal prayer. 
However, we believe that God is calling us to a communal discernment. For this 
reason, I ask that every community in the Congregation honour the Solemnity of 
the Most Holy Redeemer on July 20, 2014 as a worldwide day of prayer for the 
communal discernment process of our elections. I also ask that every Assembly, 
Electoral Assembly, or Electoral Chapter begin with a communal period of prayer 
and discernment before any voting is started. In those Units that elect by mail 
ballot, I ask that every Superior designate one day before the beginning of the 
electoral process as a day for prayer and discernment in each community of the 
Unit.  

 
We must assure the integrity of our discernment process 
 

11. At this point, I would like to reflect on some abuses of the electoral process which 
have been brought to my attention in different Units. The risks are still there. I 
believe that we must be attentive to the dangers of these abuses. We must also 
have the courage to name them when we experience them. Together, we can 
ensure the integrity of our discernment process.  
 

12. In the next several paragraphs, I will outline some of the abuses which have been 
brought to my attention: 

 
A. Political Divisions and Lobby Groups: As Constitution 2 states clearly, we are 

called to form “one missionary body”. One of the principal ministries of 
leadership is to preserve the unity of this body. It is easy to understand how the 
political style of civil society can affect our electoral process. We must make great 
efforts to ensure that this does not happen. We must safeguard the authenticity 
and integrity of the discernment process. The principle of co-responsibility 
means that each one of us is responsible for protecting the integrity of our 
elections and preserving the unity of the “one missionary body”. We cannot 
accept any form of political division which damages this unity and integrity. 
 

B. “Buying” Votes: All of us realize that this is immoral and unacceptable in its most 
blatant form. Yet, allegations are made in many Units that this has happened. 
Sometimes it is done more subtly. Promises about appointments are made, or 
hints about preference are given. It is the responsibility of each confrere to 
protect the integrity of the electoral process against any form of “buying” votes.  
 

C. Voting Blocs: Any voting bloc based on ethnicity, language, tribe, class, ideology 
or age is clearly contrary to the spirit of discernment and the integrity of the 



electoral process. The integrity of the our discernment depends upon the 
freedom of each member to vote according to his conscience and the voice of God. 
 

D. Status Quo: It is sometimes claimed that fear of change and fear of the future 
restrict the freedom of the members so that they vote for the ‘status quo’ and 
elect those who will not ‘rock the boat’. Fear is a powerful force. Its antidote, 
according to St. John the Evangelist, is love. And the means to conquer fear is 
prayerful discernment.  
 

E. Ambition and Careerism: Occasionally we hear of those who are ‘destined’ to be 
elected. It is claimed that others actively seek office and political gain. As Pope 
Francis has made clear, this is not unique to our Congregation. We must protect 
against these two evils which distort the integrity of our ministry and Vita 
Apostolica. 
 

F. Economic Gain: Once again, I have heard some claims that economic gain plays a 
role in the electoral process in some places. It must be clear to all that this is 
unacceptable and against our consecrated dedication to Christ the Redeemer.  

 
13. Confreres, it is with some unease that I elaborate this list of possible and alleged 

abuses of our electoral process. Any one of these abuses distorts and disfigures 
the process of discernment in which our elections must be based. Calling to mind 
the fundamental principles of subsidiarity, collegiality and co-responsibility, each 
individual and each community must take its responsibility seriously to protect 
the integrity of the electoral process so that it is truly a process of discernment. I 
do not believe that in the past our electoral process has been seriously 
compromised. However, I urge us all to take to heart the importance of these 
elections for the sake of our mission and the integrity of our apostolic life. 

 
Let us pray for wisdom in this process of discernment 
 

14. Together, let us implore the Lord to grant us the wisdom and grace of his Holy 
Spirit during this discernment process. Through prayer and dialogue, we can 
open ourselves more fully to the action of the Holy Spirit. Through realistic 
evaluation of our situation and resources, we can discern the direction we need 
to take to remain faithful to our missionary vocation. In this way, may we choose 
the leaders God is calling forth among us for the next quadriennium.  

 
15. To assist us in this process of discernment: 

 
 I proclaim the Solemnity of the Most Holy Redeemer, July 20, 2014 as a 

worldwide day of prayer for the elections. I ask that every community and each 
confrere mark this with some period of prayer. 

 
 I ask that every Assembly, Electoral Assembly and Chapter begin with an 

appropriate period of prayer and discernment before the voting starts. 
 

 In those Units which elect by mail ballot, I ask that one day be designated for the 
whole Unit as a community day of prayer and discernment before the ballots are 
distributed. 



 
16. Confreres, as we prepare to begin the electoral process, I ask God to bless us all 

with the grace of the Holy Spirit. May we follow the Redeemer with freedom and 
generosity, accompanied by Mary, our Mother of Perpetual Help, and all our 
Saints, Martyrs  and Beati. May God call forth competent and generous leaders 
from among us to pastor, animate and guide our Congregation into the next 
quadriennium with hope, trust and courage.  

 
Your brother in the Redeemer, 

 

        
         Michael Brehl, C.Ss.R. 

         Superior General 

 
 

 


